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Child Protection Policy

Eastbank Primary School is fully committed to safeguarding the welfare of all children in our care. We
recognise the responsibility to promote safe practice and to protect children from harm, exploitation and a
failure to thrive.

The Eastbank Primary School community aim to work together to embrace difference, diversity and respect
the rights of children and young people.

Eastbank Primary School follows the Child Protection Guidance set out by Glasgow City Council in
Management Circular 57 and a copy of this is included in section A of this document.

Child Protection Co-ordinators
In Eastbank Primary School our child protection co-ordinators are:

Mrs. Gayle Minnis Mrs. Trish Walker Mrs Sinead Armstrong

Head Teacher Acting Head Teacher Depute Head Teacher

All members of our Senior Leadership Team are child protection officers in the school and can assist with
any queries over safeguarding and child protection.

The responsibilities of the child protection co-ordinators are to:

e Be familiar with the information in MC57

e Ensure up to date policy, practice and procedures are in place within the school

e Support staff at all levels ensuring that Child Protection Training is carried out on an annual basis,
all members of staff engage in this and are aware of appropriate procedures in the event of a
concern.

e Attend child protection training and co-ordinators’ meetings

e Co-ordinate support within the school for all care experienced and vulnerable children

e Co-operate on behalf of the school with inter-agency Child Protection support activities

e Liaise with other establishments and external agencies

e Maintain and regularly update pupil information

e Record and action any concerns appropriately in line with MC57 guidelines.
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Child protection coordinators should act on any concerns by following the procedures detailed in MC57
and as summarised below:

Record of concern reported to Child Protection Coordinator using Appendix 3
(section B in this document)

N

No referral to Social Work Risk Assessment by Child Protection Coordinator
Services. Information recorded
on pastoral notes. Case

monitored by establishment and V
in collaboration with
parents/carers as appropriate. Phone call to Social Care Direct.

0141 287 0556
SCD advise on requirement of referral using Appendix 4.

If no phone contact, email SCD appendix 4.
scdchildrenandfamilies@glasgow.gov.uk

Copy of Appendix 4 added to young person’s file.
Information recorded on pastoral notes.

Notification of referral (Appendix 5) submitted to:
Children and Young People Support Section.
cypsenquiries@education.glasgow.gov.uk

N

Record action taken by Social Work Service on Appendix 6.

Email to:
cypsenquiries@education.glasgow.gov.uk

Record actions on pastoral notes
Print paperwork and store in young person’s file.
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ACTING ON A CONCERN — STAFF RESPOSIBILITIES

Possible Reasons for Concerns

You may become concerned about a young person due to:
[ )
[

Something you see happening to a child

Something you notice about a child in relation to their appearance

Something a child says

The definitions relating to possible concerns can be categorised as follows:

If you have a concern in relation to any of these areas, please discuss your concerns with a Child Protection

Suspicion/Risk of

Suspicion/Risk of
(factors relating to the child

or young person)

Suspicion/Risk of
(factors relating to parents/
carers)

Physical Injury

Emotional Abuse

Physical Neglect
Non-organic failure to thrive
Sexual Abuse

Absconding

Child Safety

Education

Emotional Care/Development
Health - liness/Disability
Outwith Parental Control
Physical Care/Neglect

Self Harm

Sexual Exploitation

Offender Behaviour
Substance Misuse

Other (Please Specify Below)

Alcohol Abuse

Asylum Seekers/Refugees
Domestic Abuse

Drug Abuse
Housing/Accommodation
Learning Disability

Mental lliness

Parenting

Physical liness
Poverty/Financial

Other (Please Specify Below)

Co-Ordinator.

A member of staff must alert the Child Protection Co-Ordinator about

a specific incident

a disclosure made by a child or young person or parent/carer

information from a third party; concern about adult behaviour/circumstances that may place the

child or young person at risk of harm

child/young person behaviour/circumstances that may place the child or young person at risk of

harm

a culmination of minor concerns over a period of time.

If a child makes a disclosure to you. What should you do?

In the event of a child disclosing sensitive information to you, it is important to remain calm and controlled
when listening. This disclosure may be about them, a friend or a family member.

In the event of a concern, the responsibilities of all staff are to:

Child Protection Policy

Consider the well-being and safety of the child or young person — listen and reassure

Please do not show signs of reaction; do not react in shock or disbelief. Be calm, don’t panic
Reassure the child that it was right to pass on their concerns but do not promise to keep this
information to yourself — no secrets
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e Please note what you observe, what you hear and what you are told. Record the who, what, where,
when, if offered and be specific regarding concerns

e Please never ask why or ask leading questions

e Act on your concern and discuss it with a Child Protection Co-Ordinators. Don’t ignore it

e Don’t discuss generally with colleagues but do inform a Child Protection coordinator without delay

e Do not worry about reporting a concern however minor. Your concern might be part of a bigger
picture

e Complete MC57 Appendix 3 and give it to a Child Protection Coordinator

A copy of MC57 Appendix 3 is included in Section B of this document.
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SECTION A — MC57 GUIDELINES

Management @

CIRCULAR No.

January 2009 Gilasgow City Council
Management Circular Mo. 57 Educafion Services
Whizatley House
25 Cochrane Street
Merchant SRy

Glasgow
&1 1HL

To Heads of all Educational Establishments

Dear Callsaguea

Child Welfare and Safety

The revised Managemant Circular Mo, 57 now titled ‘Child Welfare and Safety’ reflects the adoption of
the genaral principlas within s Everyane's Jab lo Make Sura ['m Alright” (2002); "Safe and Well" (2005)
and the implications of the establishment of Learning Communities and Community Health and Care
Partmarships (2008).

The Management Circular provides guidelines for policy and praciice within every local authority managed
provision io secure the care and walfare of all children and young people and o ensure an appropriais
responsa whan thare is concarn for the immediate wellbaing of an individual child or young parson.
It has baen drawn up in consultation with partner coundcil sarvices and indepandent agencies undar the
auspicas of tha Child Protection Commities. This updated Management Circular Mo. 5T must now
be used by all establishments and services.

Heads of Establishmeant and other senior managers should ansure that thay ara fully convarsant with the
guidanca on tha Single Agency Referral Form (sea page 12, Appendix 4 ) and the levals of communication
with Education Sarvices (Appeandix 2).

It is the responsibility of all Heads of Establishmeant and service managers within Education Sarvicas o
ansura that all staff are fully conearsant with Management Circular Mo. 57 and reflect the principles of the
Management Cincular in their regular praciice. In addition to the guidance within the Management Circular,
slaff should also have easy access to, and be familiar with, other key documents such as ‘W's Everyone's
Job fo Make Sure 'm Alright’, “Safe and Well"and "‘Happy Safe and Achéeving ther Polential”.

In all our educational establishmeants the Children's Charter and the 10 Standards for Personal Support
in Schools posters should be seen as active documents for engaging children and young peopla (ses
pagea 2) (MB - Early years varsion of tha 10 Standards for Personal Support in Schools poster is curranthy
under davalopment).

Staff should also be advised that outwith these speacific procedures recourse to the Repaorter remains as an
aption whara there s significant anough concern o promipt the consideration of statutory measures.

Yours sinceraly

Margaret Doran
Executive Director of Children and Families

L] MAHAGEMENT CIRCLILAR No. 37 @

Child Protection Policy August 2024




11

12
13
14

15

16

17

21

22

®

General Context

Education Services, in all aspects of its oparation, has a fundameantal duty to contribute to the care
and safety of all childran and young people.

Im fulfilling this duty it must engage in close partnership with parents/carers and relevant agencies,
primarily health and Social Work Services (within the framework of the CHCP structure) and thea
Scottish Children's Reporfers Administration (SCRA).

This partnership will be reflacied in a range of activities at individual child level; within educational
establishmants and increasingly within the contesd of Learning Communities and Community
Health and Care Partnerships (CHCPs).

The Managemeni Circular addrasseas the procadure to be undertaken when there are ongoing
concarns related io the care and welfare of a child or young parson or the potential of risk to their
wallbeing and safety.

The Management Circular must be brought to the attention of all staff on an annual basis.

The summaries of procedures (Appendix 1and 2) must be visibly displayed in all staff bases
and the establishment office.

It is the responsibility of all staff to report concerns as defined in Section 8 to the appropriate
member of the establishment senior management team.

Professional Commitment

All Education Sarvices staff must

¢+ share information on an inter-agency basis which is of banafit to a child's or young parson’s
wallbeing;

+  focus on preventative, early intervention strategies;

+  confribute to a preactive astablishment ethos which seeks to minimise the nsk of harm and
which places listening fo children and young people at it's heart [Appendix 10 and 11);

+  respond effectively and timeously to any concerns, especially of imminent risk to a child or
Young person;

= ansure they are fully conversant with Management Circular Mo. 57 and theair related
responsibiliies.
All establishmants and schools should operate within a good practice framewaork which reflects:

+  a high profile of inclusion, eqguality, fairmess and opennass;

+  glear undearsianding amongst all staff of the commitment to fostering the general wellbsaing
af all childran and young people;

+  the active invohemeant of the child or young person (and parents and carers) as appropriate
whean arrangemenis relating to their care and support are being considered;

= an empowerad Pupil Council which has an influantial role in how the school dalivers on tha
rights of children to be protected;

+  sfirong pasioral care systems which ara alert and responsiva to early signs of need;

+  robust internal referral systems from staff to senior managemeant, supported by consistant
recording and monitoring systems, including the maintaining of child welfare and safety
chranologies;

MAHAGEMERT CIRCULAR Mo, 37 e
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+«  the proactive role of the Head of Establishmeant in ensunng robust case management of those
children and young people whosea presanting profile requires a higher level of responss from
Social Work Services and health — as relevant to the agreed responsibilities of Education
Sarvices within the support plan;

+«  the proactive role of the Child Pratection Co-ordinator in ensuring appropriate CPD opportunities
are undartakan by all staff.

External Monitoring Procedures

The Education Improvemeant Sarvice (EdIS) has a key role through the Establishmant Review process
to manitor the delivery of policy and ganaral adherance to Managemeant Circular Mo, 57.

Establishments must ensure they can evidence the following:

=  Managemant Circular No. 57 has been brought to the attention of all staff on an annual basis

= Al staff hawe received a copy of the staff guidance within Safe and Well which summarises
staff responsibilities

=  The summaries of Procedural Action Steps and the Reporting Process are prominantly
displayed within establishmeants (Appandix 1 and 2)

«  Establishment handbooks contain the authority summary on Child Welfare and Safety which
i5 also on public display (Appendix 8)

In each education area, the designated Cuality Improvament Officer and the Integration and
Inclusion Manager have a specific responsibility to ensure that Heads of Establishment and the
nominated Child Protection Co-ordinator in each establishment are adeguately trained in the
contents of Manageameani Circular Mo. 5T and related devalopments.

Tha Exacutive Director of Children and Families and the Sarvice Director: Education have sanior
officar responsibility and will sit on the Child Protection Committes.

Education Sarvices will have a standing departmental Child Protection Management Group, chaired
by the Area Education Manager (Additional Support for Learning) and attended by the Cuality
Improvameant Officer: Pastoral Care (lead officer) and represantatives from a range of seciors/
Services.

The group will maonitor the quality of referrals o Social Work Services and address any poor
practice with the Child Protection Co-ordinator

Az with all Management Circulars failure to comply with the procedures may result in disciplinary
action.

Internal Meonitoring Procedures

Every sarly years establishmant, primary and secondary mainsiream school and all specialist
provision and paripatefic sarvices will have a membear of the sanior management team nominated
as Child Protection Co-ordinator

= Depanding on the size of the senior manageament team, the role of Child Protection
Co-ordinator may be undertaken by a mamber of the sanior managament team other than the
Head of Establishment, Unit Co-ordinalor or service manager. The Head of Establishment or
Unit Co-ordinator doas, however, as with all delegated duties, have the ultimate respansibility
to ensure affactive practice.

MAHAGEMENT CIRCULAR Mo 57 @
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Tha Child Pratection Co-ordinator will ensura that all staff are fully briefed on Managament Circular
Mo. 57, with a minimum of an annual review of policy and practice o ensure compliance with tha
Managament Circular.

The Head of Establishment will be responsible for ensuring that the appropriate procedures ara
followed in the event of concarns regarding a child's or young parson’'s ganeral walfare or evidence
of the risk of immediate danger to tham.

The Haad of Establishmeant will also provide direct advice and support to staff mambers who are
involved in working with the child or young person.

The Head of Establishmeant will also be the key link person with associated agencies and ensura
thiat the child's or young person’s support plan is appropratsly addressad by school or establishmeant
staff and closely monitored and reviensed.

Referral and Recording Procedures

Thea vast majority of children and young people will have their developmeant needs well mat within
a robust envircnmeant which promotes the rights of children to be:

] helped when they nead it;

&) listaned ta;

+  gfforded privacy whan required;

= confident in the adults who work with them.

There ara howewver vulnarable childran and young people who will require a more intense response
to their needs, which in some casas may require a co-ordinated response from other agencies.

Thease heightanad neads will fall into two broad calegories:

= Suspicion of child and young person walfare issues

= Suspicion of sk of harm

Membars of staff should complete Appendix 3 when alerting the Head of Establishmant to
CONCErMS.

Itis the responsibility of the Head of Establishmeant to assess the leweal of risk and refer the child
to Social Work Services if considered appropriate.

The standard referral form should be used on every occasion. This form will ba used by all Council
sarvices and haalth. Single Agency Referral Form Guidelines are confained in Appendix 4.

Tha referral form does nof require a distinction to ba drawn babween care and welfare and protedtion
(immediate risk). Social Work Services will take that decision basad on the information provided
by the referring agency and other relevant knowledge Social Work Servicas hold on the case.

In all cases the Head of Establishment should contact the local Practice Team Leader at Social
Waork Services direcily and adwise on grounds for referral, in addition to sending in the referral
form (Appendix 4) fo Social Work Services and health staff (health visior'school nursa).

A copy should be hald in the child or young person’s file.

MAHAGEMENT CIRCUILAR Mo 57 e
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If the child or young person is already on the Child Protection Register; is Looked After at Homea
or Looked After Away from Home or has significant additional support needs, a copy of the refarral
form should also be submitied to the Executive Director of Children and Families.

In all cases Appendix 5 should be forwarded to Education Services. The Children and Young
People Support section will kog all refarrals and alert Paychological Services as appropriats.

Social Work Services will determina the action to be taken following a formal referral and confirm
their decision and action taken in writing to the Head of Establishment within five working days of
the original referral.

It is not the responsibility of Education Services siafi to imestigate suspicions or disclosures.

Heads of Establishment should forward Appendic & to the Executive Director of Children and
Families to advise, in summary form, on the response from Social Work Sarvices.

Depending on the outcome of the referral to Social Work Services, Psychological Services may
also be involved in the subsequent child or young person support plan.

Where there are concems related torisk of abuse or willful neglect, educational personnel cannol
respect confidentiality. This should be carefully explained to the child or young person and that the
member of staff is acting in their best interest. This should be highlighted in the school policy on
Child Protection.

Where there is any concern related to the condwct of 8 mamber of staff immediate contact musi
be mada with the Head of Establishment.

Where a member of staff has concerns related to the conduct of the Head of Establishment,
immediate contact should be made with the Area Education Manager.

Where a child or young person exhibits an injury or is the victim of an assault emergency services
should be contactad immediateh:

Engagement with Partner Providers

It is the responsibility of the Head of Establishment to ensure that any organisafion or service
engaged directly by educational establishments and external o Education Services and Social
Work Saervices is:

a) fully briefed on Management Circular Mo. 5T; and

b) hasclear procedures and fraining in place to ensure the care and safety of children and young
people with whom they are working.

The Area Education Manager (Additional Swupport for Learning) and the Quality Improvement Officer:
Pasforal Care will ensure that all autharity engaged providers, incleding partnership nursenas and
FE colleges, will be provided with a copy of Management Circular Mo. 57.

The ultimate responsibility howewer for any child or young person on the establishment roll ies with
the Head of Establishment and he or she must be safisfied that there are clear and wneguivocal
lines of communication between the establishment and partner providers where concerns are
raised in respect of Management Circular Mo. 57.

MAMAGENENT CIRCULAR Mo 57 @
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Child Protection Policy

Engagement with Parents/Carers

Partnership with parents/carers is best practice.

Where concerns relate to ongoing welfare issues e.g. physical neglect, Heads of Establishment
should already be collaborating with parents/carers and advise them of their intention to refer the
matier fo Social Work Services.

In the context, however, of concerns about significant risk or safety in the home sefting Heads of
Establishment should make a direct referral without reference to the parent/carer.

Staff must also respect the views of the child or young person in relation to confidentiality, insofar

as they do not compromise the safety of the child or young person.

Definitions

These are taken from the referral form to the Executive Director and must be used in all cases:

Suspicion/Risk of Suspicion/Risk of Suspicien/Risk of
(factors relating to the child | (factors relating to parents/
OF young person) carers)
Physical Injury Absconding Alcohol Abusa
Emolicnal Abuse Child Safety Asylum Seakers/Refugees
Fhysical Meglect Education Comestic Abuse
Mon-organic failure o thrive | Emotional Care/Development | Drug Abuse
Sexual Abuse Health - lllness/Disability Housing'Accommodation
Oiutwith Parental Control Learning Disability
Physical Care/Meglect Mantal liness
Self Harm Parenting
Sexual Exploitation Physical lliness
Offender Behaviowr Poverty/Financial
Substance Misusa Cither (Pleasa Specify Below)
Other (Please Specify Below)
Confidentiality

All children and young people are entitled to have matters treated in confidence.

Where there is no risk to wallbeing establishments should respect that request.

Children and young people showld be advised that there is no guarantes to confidentiality whers
the school assess them o be at risk.

Children and young people who are looked after and accommodated have the same rnights to
confidentiality with the same caveats in respect of assessed risk.

This applies also where underage pregnancy is involved. In those instances where there ars no

concems related fo the child's or young person’s welfare or safety, the school should exercise its
regular pastoral care responsibilities, including nofifying Education Services.

MARACEMERT CIRCULAR Ho 37 A
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Continucus Professional Development

It iz the responsibility of all staff to ensure they are fully comversant with this Management Circular
and associated CPD materials.

Child Protection Co-ordinators have a key role in facilitating access to appropriate complementary
documentation and literature for all staff, including children and youwng people and supply staff

Child Protection Co-ordinators will eceive a biannual input on Management Circular Mo, 57 and
related matters.

Heads of Establishment will be routinely advised of any emarging developments.

Key Reference Documents and Appendices

To supplement the guidance and procedural action in Management Circular Mo, 57 thers are a
number of documents which should be strongly publicised within establishments.

Familiarization with these documents is recognised both Bs an essential requirement and a
continuous professional development activity which will assist Education Services to fulfil their
contractual and Council priority responsibilities.

Tha Key Referance documents inclede:

+  Child Protection: A Shared Responsibility SEED Guideline, 1958
#  Children Scotland Act 1985

*  Standards In Scotland's Schools etc. Act 2000

+ Additional Support for Learning Act 2004

*  Safe and Well, 2005

+  Matonal Framework for Standards, 2004

=  [|t's Everyone's Job to Make Sure I'm Alright, 2002

*  Happy, Safe and Achieving their Potential, 2005

*  Hidden Harm, 2004 and 200&

Appendix 7 covers additional guidance and information on:

*  Gmounds for concern

+  Subsequent action

+  Management of information

= (Other services' responsibilities
+  Legal context and definitions

MAMAGENENT CIRCULAR Mo 5T @
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SECTION B — RECORD OF CONCERN

Glasgow
CITY COURGIL

AFFENDIX 3

Educafion Senvioes

Record of Concern Alert

PLEASE USE BLACK INK AND BLOCHK LETTERE

This recording form must be complebed by any member of Education Barvices siaff following a report of comnoern to the Head of Establishmen
within 24 mowrs of the alert. The fonm will bo held in the child's or young parson's file.

n Drate of @l io senior managamant

Sonior managaer o whom & was reporied

H Nama of Child or Young Person

H Source of Concarn

4]

b

di

Personal observaton

Fporied by child'young person

Raporind by ol SOLUrDd

Telephona cal

ek e A

= m
TES n Fioase 5paoty

E _m Pioase spoctly

n Ploase give briel dedalls

=

Dusignation

PLEASE FBXTAIN THES FOAM BN THE CHILD'S OR FOUMG FLASONS FILE

Lms )
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