NIF Key Driver:
School Improvement
Raising Achievement & Attainment

Numeracy - Yr6 -
Glasgow Counts
Strategies, BIG Maths
— CLICS & Learn-its,
Number Talks and

Planning — Weekly, Termly
and Annual Planning for
Learning, Teaching and

Assessment.

Eastbank Primary School, Shettleston Progression
School Improvement Plan Framework.
2021 B 2022 Literacy for All — P1-3 — Early Years

0 Reading Cards, Reciprocal Reading
%gm Roles, Ready, Steady, Read, Rich
Improvement Introductions, Phonological
Challenge - Literacy Yr5, Awareness Programmes and H!EAR,

. SAY, PLAY, WRITE approach using
Numeracy Yr6 and Planning the Routes through Writing

Assessments Programme.

Talking and Listening Literacy for

All Approaches — Word Aware Literacy for All — P4-7 — Before,
Vocabulary Programme, Talk During and After Reading and
through Play and Short Talks and Writing Strategies, Reciprocal
Group Talk. Group Talk. Reading Roles, Stages of

| Writing Process and Routes

through Writing Assessments
PEF — CLOL Literacy/Numeracy Programme.

Curriculum —
COP26/Climate

Change

Learning for Sustainability —

Recovery and Boost Groups,
Scotland Reads, Super Sevens

Homework Clubs and Family On-going engagement with
Learning Clubs and Cafes. being a Language and
Communication Friendly
School.

Digital Learning Across the School — Digital Leader of Learning to embed
staff and pupil iPad and Apple TV rollout, STEM Ambassador to embed
STEM Challenge Boxes and Events, launch STEM-A-STORY and re-launch
STEM Central Classroom as A Digital Learning and Food Technology

COP26/Climate Re-visit our World of Work/Skills for . . . L.
Chanee/#ourdearareenplace — Whole Learning, Life and Work Ethos — embed Equ.alltles: PO.|ICV, Curriculum and Prowser ?nd
School Calendar of events & competitions DYW computer programme, extend F’C‘:\I;chren-s R |_gh\t,s \—,cre:;e. Eastb:nfk ft?‘uahtl?s
including 30 Days of COP26 Cards, Lost Future Me Day to a Career Week/Infant ‘f’flre ‘fIIS‘IQICI{C a.m | |msdan | urther ra;se
Woods Project, The Lost Words Lit Project, Learning Zones and continue to embed Ul VISUAIs and values aroun

Window Designs, CREATE Events and Song.

Genius Hour. school.



