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Eastbank Primary - Context

272 pupils, 11 classes e 72% of our pupils live in SIMD
13.7 FTE staffing including 1-4
0.6 CLOL, 2 PTs and 1 DHT  30.1% FME allocation

Located in Shettleston — * 12% EAL pupils
ranked 5" most deprived * £104, 000 PEF funding
data zone in Scotland as a . *YEAR 2 Literacy for All -

whole. Reading into Writing

Mixed catchment — (57  *YEAR 3 Glasgow Counts -
children) who are supported Mathematics

by Social Services .

www.glasgow.gov.uk ‘e
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NIF Key Driver:
School Improvement

School Improvement Plan
2018-2019

\
L e

Eastbank Primary School, Shettleston

NIF Key Driver:
School Improvement

Continued implementation of
Scotland Reads, Super Sevens,
Literacy Circles and links with
the local library to help
engagement in reading

Raising Achievement / Literacy for All programme for

reading and writing to be

& Attainment /' .
Literacy- Focus on implemented at all stages by
all staff

Reading into Writing

All teaching staff

\ Ongoing engagement with

All staff and All pupils being a Language and
Communication Friendly

\ School.

To provide opportunities for
Homework Clubs and Family
Learning

Learning,
Teaching and

Teaching staff to continue to participate

e in the nationwide ‘Supporting

Improvement-Pedagogy and Equity

/ Assessment
To extend practice in P1 into P2 pedagogy / X

using Early Years Approaches and CDO

Programme’-TLC

pattncr=nle To begin to engage Implementation of Continue to emt?ed Glasgow Counifs
with Digital Learning ‘Genius Hour’ pilot to numeracy st'rategles and pilot planning
across the school increase personalisation and tracking documents across all
NIF Key Driver: and choice stages

Teacher Professionalism
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Leadership at all levels:
Eastbank Literacy Team

4 )
PT / Challenge
(- e J I;-eade.r " Pupil Literacy Squad
. . earning
(Masters in .ReC|procaI \ ) i
Reading) Literacy Month
Upper School reading Outdoor Reading Area
\_  support/challenge )
- 4 P4 Teacher )
PEF Funded Class Teacher (Former Leader of Learning)
Glasgow Dyslexia Support Super 7’s
Service; Getting Started Scotland Reads
Programme Reading Buddies
\_ Small target groups \ CPD support j

www.glasgow.gov.uk ‘e
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Raising Attainment in Literacy

P1-3

Play Pedagogy

Early Years Reading Cards

Phonological Awareness

Baby Strings Music
Programme

3 Read Approach

Buddy Reading

Literacy Rich
P4-7 ,
Environments/Ethos

Before, During and After

Reading Strategies SR e racy

Room

Reciprocal Reading
Classroom Libraries

Super 7’s
Classroom Writing Areas

Buddy Reading

Classroom Literacy
Displays
Film Literacy

Get Caught Reading and

Scotland Reads Writing Wall of Fame

Rich Introduction

Pie Corbett Approaches

Staffroom Book

GDSS Strategies Recommendations

Whole School Literacy

First Ministers Challenge Events

Partnership Working

Family Learning

Local Library

Fuse Youth Club

GCC Libraries

Eastbank Academy

Author Visits

National Literacy Projects

Read, Write, Count
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#caught reading
L “:
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Eastbank Primary's Literacy Focus Month
Eastbank Primary's first
Digital Newsletter!



https://bit.ly/2Tm0Iam
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www.glasgow.gov.uk
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Leadership at all levels:
Eastbank STEM Team

PT/Challenge

Leade.r i (Digital Leader of Learning
Support for Leanfis (P3 Class Teacher)
Learning Workers Whole school Digital Literacy
Magic Maths Club ) L programmes
Lunchtime Lego Club Staff Capacity Building

l \ P3-P4 Pupil Tech Team 7
\

P1 and P7 Class Teachers
Engineering Club
City Wide STEM Challenges

-

Senior Teachers
P4-P7 Pupil STEM Ambassadors
STEM Challenge Boxes
Learning Community
Collaborative Workin
" |

www.glasgow.gov.uk ‘e
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Raising Attainment in Numeracy

Glasgow Counts

V4

Glasgow Counts Numeracy and Maths
Progression Framework

Numeracy Rich
Environments / Ethos

Environments [Ethos

Partnership Working

STEM Central

AV 4

Infant Play Along Maths
Club

A4 25
Concrete, Pictorial and Abstract Approach
Classroom Numeracy
N7 displays
Mental Maths Strategies <7
N/ Class Maths Game Boxes
Big Maths Numeracy Programme (7
J Class Maths Resource
Trolley
Digital Train Your Brain Resource ‘7
N/ Whole School Financial
sumdog Fortnight
35 7
MALT/SNSA — diagnostic data H T e nge
R 5 7

7

Upper School Magic Maths
Club

7

Local Banks

7

Greater Easterhouse Money
Awareness Programme

7

Staff Capacity Building

Family Shared Home

Cluster 16 Moderation
Group

R &

Learning

Read, Write, Count
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* Numeracy Pics

Y

'-'
Glasgow

www.glasgow.gov.uk ‘e
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* Numeracy Pics
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Glasgow
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Leadership at all levels:
/ Support for \

Eastbank Play Team [ .S,
: y Learning Zone Activities
Learnlng WOrkers Teaching Table Activities
PIACt'V't'_eS 4 ) Play sessions
ay sessions Modellin
Modelling Depute Head Scaffoldingg
Scaffolding Teacher Tracking
Observing \ D Observing
\Learning Environment/ K Tar ; /
get Setting
D ‘ e e
(o 1 i i
Challenge Leaders of Learning f)ut5|del Agendles \
Literacy and Numeracy Support : \ iGnapat a?y Besource
b 8 Association
\_ J Think, Play, Share Speech and Language
Learning Community Therapist
e ™ Collaborative Working WithKids Observational
Child Development Officer (Including Pre-5 Training
Stay and Play Parent Group establishments) University of Strathclyde
P1 Transition Planning / Meetings ’

CREATE4EAST MUSIC

Responsibility for planning areas

PEPASS P1 and P2 Physical

Staff Capacity Building Literacy
\ City wide CDO Network Events j \

www.glasgow.gov.uk e
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r

Family Learning \
Withkids
CLOL Literacy Hero’s
CLOL Play along Maths
Craft and Chat

CDO Stay and Play

\Multi Sensory Shared Home Learning

~

\_

Teaching
Child led activities
Responsive planning
Small group teaching table
Independent learning zones

Must Do Tasks

Plenary

D
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Soft Start
Family relationships
Nurture

fe: =)

Learning Environment/Ethos

Accessible and labelled resources

Vocabulary Rich Environment
Provocations

(23 Learning,
Teaching and
Assessment through
\_ Piay )
e Assessment i

Observation
Learning journeys
Floorbooks

\ Nurture )

/ ZONES \

Classroom Must Do’s
Construction
Cooking
Creative
Loose Parts Play
Outdoor Garden
Outdoor Play
STAR Hotel Stage
STEM

\ Leuven Scale )

uuuuuuuuuu

www.glasgow.gov.uk
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Glasgow City Council
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Supporting Families

Eastbank Family Cook CDO Play and Learn
School * Easy, active family fun (" Literacy Heroes / Play )
_ * Parent/child relationship
*  Healthy food choices uileiing Along Maths
* Cooking on a budget «  Building parent capacity * Parent and child group
* Parent/child relationship \- J * Early words together
\ building / * Playing with sounds
\ - \_* Early numeracy together /
/Parenting Matters — Parent\ 2.6 Family L )
. mi rnin
Network Scotland amily Lea & - N
* Accredited programme \ Withkids Biscuit and
* Parenting confidence Blether
* Building support network . .
S e SRS *  Nurturing resilience
\ * Parenting confidence
Adult Learning with Glasgow  Relationship building
\ Y,
Kelvin College 4 Withkids Craft and Chat \
* Food Hygiene/First Aid/ Health . heni .
and Beauty qualifications Strengt .enmg parent co.mmu.mty
«  Life-long learning role models * Developing talking and listening
kill
* Raising aspirations SIS . . @
. Access to World of Work * Increasing fine and gross motor =
kill Glasgow
& English Language acquisition / . www.glasgow.gov.uk e

Q Enjoyment and fun! /
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Improving Children’s Realth and Wellbelng

(" FARE P3 Active Play ) (" Positive Learning \ (" CREATE4EAST MUSIC )

* High 5 Award Environment/Ethos »  Baby Strings/Ukes/Samba
* Improved physical, Classroom Snugs *  Fine/gross motor skills
emotional, social and * Calm dining hall * Literacy and numeracy skills
cognitive health +  Story Massage \° Phonological Awareness )
( Co-operative learning ) e LCFE/Makaton
\  PATHS J
(PEP e and P2 PhysicaI\ Bright Start Breakfast Club

* Early morning nurture

* Improved attendance and time-
keeping

*  Walking taxi

Literacy Sessions
* Active PE sessions
* Balance and control
*  Physical fitness

K Gross/fine motor skills )

J

f PEPASS P5 Play Champion f

Pupil Leadership Skills Programme
* Lead infant outdoor play sessions

* Personal Qualities:- respect, tolerance,

g ) «  Reducing stress @
honesty, responsibility, fairness and . & .
. i * Coping strategies e
communication skills

* Staff support group pv.uk T
k Problem solving/decision making ) \ )

Withkids Play Therapist

* 1:1 and Group Support
* Facilitating resilience
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Glasgow

www.glasgow.gov.uk
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Looking Outwards
CLOL Cluster Group
Cluster 16 Moderation
Inter-Authority
Moderation
Think Play Share Group
HTQA Citywide Role \

l

Glasgow City Council
CLOL's
Peer \ * Team Teaching
POLLI e Coaching Conversations
TLC * Literacy/Numeracy Clinics
Moderation \_ -/
Learning and
Teaching \f Q lit )
Checklists uali y
Assurance and f——
- . Assessment )

SLT

Classroom Visits
Learning Conversations
Pupil Work

Planning Conversations
Tracking Conversations

~

Data
Ready, Steady, Read
Hodder Reading
Schonell Spelling
MALT Numeracy
PM levels
SNSA
GCC Monitoring and
Tracking
BIG Writing
Tracking Conversations
GDSS assessments
Learning and Teaching
Checklists

\

/

www.glasgow.gov.uk
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Thank you!

N www.glasgow.gov.uk




